


#BUSINESS ANALYSIS APPROACH

What’s included: 

• Defining business problems/opportunities, decomposing them and setting the 
goals to be achieved.

• Mapping business needs with the product concept 

• Stakeholders definition and analysis

• Requirements elicitation and analysis 

• Requirements validation to align with expected behaviour

• Prioritization of requirements and dividing product scope into releases 

• Creating software requirements specification for the product 
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Benefits:

• Meeting business, stakeholders needs and expectations

• Delivering product functionality based on priorities

• Ensuring requirements traceability over the whole product functionality

• Providing background for future software development and enhancement
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• Product vision board

• Glossary

• Workflow diagrams

• Functional decomposition

• Non-functional requirements

• User stories package

Customer Journey Map 

Product Vision Board

*examples of the artefacts



#BUSINESS ANALYSIS APPROACH

At Yalantis business analysis approach includes solution 
recommendation based on the following criteria: 

• Product knowledge 

• Industry background

• Domain expertise 

• Relevant feasibility

• Cost and risk details
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Thanks for considering Yalantis. Visit our website yalantis.com or drop a message at 
hello@yalantis.com if you’re curious to find out more about us, our services, and the 
technologies we use.
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